
 

 

 

 

 

 

 

 

  

AA  wwoorrdd  ffrroomm  yyoouurr  PPrrééssiiddeenntt  
 

Dear colleagues, 

 

First of all, we hope you made the most of your summer and that you took the time to 

rest and enjoy pleasant moments with your family and friends. It is time once again to 

put our gloves back on and to fight for what is rightfully ours ! 

 

As you already know, September is just around the corner and we will soon be in the 

era of the renewal of your specific renewals.  As you already know the Ministry of 

Health has mandated the different institutions to reduce the number of resources that 

are currently active.  We believe that they might try to take advantage of your specific renewals to achieve their goal. 

Thereby, we would like to give you pertinent information so that you may remain alert and informed when the time 

comes to sign your new contract. 

 

In the collective agreement, we can find (p.49 @ p.58), the letter of agreement no II and the canvas of the specific 

agreement that each institution must use to renew your agreement.  We strongly suggest you to completely read 

these pages in preparation with your meeting with your institution.    

 

We ask you to be extremely vigilant during the presentation, by the personnel of your institution, of the renewal of 

your contract. Here are some strong points that need to be checked before signing : 

 

1. The number of recognized places of the resource must be exactly the same as that obtained during your 

accreditation. No increase and/or decrease of places can be made without both parties (resource and 

institution) are in agreement with this change; 

 

2. The type of users that can be assigned to the resource must be the same as that indicated on the original 

contract. No change of type of users can be made without both parties (the resource and the institution) are in 

agreement with this change; 

 

We recommend that you read and read over again the contract presented by the institution and make sure that all the 

terms of the original contract be included in the renewal of the specific agreement. Once again, we ask that you remain 

extremely vigilant during its presentation by the institution.  If you have the slightest feeling that the institutional 

representative is pressuring you to sign or that you feel harassed, we ask you to immediately notify your regional 

representative so that he or she can take action towards them.    

 

If you notice any discrepancies between your original contract and the renewal, please notify without delay, the 

following information to the staff at the head office by fax at 418-222-0285 or by email at 

association@globetrotter.net: 

 

- Your first and last name  

- Your phone number  

- The name of your institution by contract  

- And finally, send us, if possible, a copy of your original agreement as well as a copy of your renewal. 

 

IInnffoo  RREESSSSAAQQ  
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DDeeccrreeaassee  ooff  ccllaassssiiffiiccaattiioonn  
MMeeeettiinngg  wwiitthh  MMiinniisstteerr  LLuucciiee  CChhaarrlleebbooiiss  

 

Following the many representations made to congressmen regarding many classification declines, we are pleased 

to tell you that the members of the Executive Committee have finally obtained a special meeting with the   

Minister for Rehabilitation, the protection of youth, Public health and healthy lifestyles, Ms Lucie Charlebois. 

 

In fact, this meeting was held on June 20th at her cabinet in Montreal.  We had the opportunity to discuss real 

problems regarding the classifications of our users.  Ms Charlebois explained to us that she will have to analyse 

these classification decreases region by region to show a real picture of the situation that currently persists. 

 

In the end, Ms. Charlebois said to be aware of the situation of the resources and asked to have time for reflection 

and, until September 2016, at which time she will reconvene the Executive Council of the RESSAQ to continue 

discussions and find solutions. Réjean Simoneau, President, informs you therefore that a working committee will 

probably be formed for this purpose by the Ministry. We will monitor these meetings in our next newsletters. 

 

******************************************************************************************************* 

 

DDiidd  yyoouu  kknnooww  tthhaatt……  
 

RReevviissiioonn  ooff  ccllaassssiiffiiccaattiioonnss  
Did you know that you have only 10 days to ask for a revision of your classifications ? 

 

In fact, according to the letter of agreement no 1 of our collective agreement, a resource that is unsatisfied with the 

results of his/her classification now has 10 days to submit his/her classification review request  (contrary to what 

used to be 30 days). 

 

In return, the institution now has only 30 days to respond to this request for review, compared to 60 days in the 

previous collective agreement. 

 

 

 

YYoouurr  rriigghhtt  ffoorr  rreepprreesseennttaattiioonn  
 

Unfortunately, still too many resources don’t give themselves the right to be fairly represented by the RESSAQ.  

We regularly find resources attending meetings convened by their institution by themselves. Therefore, they find 

themselves vulnerable to certain situations for which they are not familiar.  

 

The first mission of the RESSAQ is to defend and promote the economic, social, moral and professional interests 

of its members (resources).  So, don’t hesitate to contact your local representative for assistance and/or 

accompaniment to any meeting with your institution.  IT’S YOUR RIGHT ! 

 

 

 

 



 

 

WWaarrnniinngg  ::  hhaarraassssmmeenntt  bbyy  tthhee  iinnssttiittuuttiioonn  
 

Following many complaints that we received from the members of the RESSAQ, we note that unfortunately, once 

again, harassment is part of the ‘ways’ used by certain institution towards our resources. 

 

Indeed, several resources frequently receive threats from the staff of some institutions (social workers, institution 

directors, head of service workers, coordinators, etc.). You will understand that their role is to support us in 

carrying out our work the best they can. These facts relate an important state of authority or even the abuse of 

our trust. 

 

So that we may represent you adequately and better help you, we ask you to contact your local representatives, if 

you think this situation may concern you, so that they may bring forward this problem to the local consultation 

committee (CLC) meetings.   

 

We demand that these actions stop.  We want to be considered as working partners and not as subordinates !  

We want to do our work well and especially want the institution personnel to collaborate with the well being of 

our users whom we take care of in our homes.  Help us… help you ! 

  
 

OOuurr  dduuttyy  aass  aa  rreessoouurrccee  
 

Our duty as a resource is to understand our role well versus the institution and to understand the performance of 

our work.  To do so, you must equip yourself properly to better understand the meaning of your duties and 

responsibilities and those of the institution.   

 

Three (3) documents are essential to the understanding and well functioning of your resource. You can find these 

documents on our website  www.ressaq.com : 

 

- L’Entente collective  (The Collective Agreement)  

- Le cadre de référence   (The framework reference) 

- L’outil de classification   (The tool of classification)  
 

Of course, these documents are very large.  We invite you to read these documents in order to better understand 

your rights as a resource.  Good reading ! 

 

 

 

MMooddeerrnniissaattiioonn  ooff  ccoommmmuunniiccaattiioonn  
 

If it has not already been done, you will be receiving a call from someone at the head office of the RESSAQ who will ask 

for your email address (if you have one of course). The purpose of this exercise is very simple…it will allow the RESSAQ 

to cut down on paper and postal costs. 

 

In the next few weeks, we will then begin distributing our communications by our Newsletter that you will be receiving 

directly in your email. Those of you who don’t want to give out your email address is no problem !  You will be 

receiving all correspondences, like usual, by mail. 

 

TTHHIINNKK  EENNVVIIRROONNMMEENNTT……  TTHHIINNKK  GGRREEEENN  !!  

http://www.ressaq.com/
http://www.ressaq.com/wp-content/uploads/2016/03/12-janvier-2016-entente-collective.pdf
http://www.ressaq.com/wp-content/uploads/2016/03/Cadre-de-rfrence-2016.pdf
http://www.ressaq.com/wp-content/uploads/2016/03/25-avril-2013-Guide-dutilisation-de-linstrument.pdf


 

 

  

RREESSSSOOUURRCCEE  AASSSSIISSTTAANNCCEE  

PPRROOGGRRAAMM  
PPRREEVVEENNTTIIOONN  AANNDD  SSUUPPPPOORRTT,,  

AANNYYWWHHEERREE  AANNDD  AANNYYTTIIMMEE  

 

WWhhaatt  iiss  aa  BBuurrnnoouutt  ??  
  

The word “burnout” was created at the end of the 1970s but its definition has come a long way since. 

 

We live in a fast-paced society in which the notions of time and idleness are hard to fit into our busy 

schedules and we all feel exhausted once in a while.  How can we tell if it’s a burnout or if it’s just a 

case of temporary tireness ?  What is this insidious disease ? 
  

  

To this day, experts agree that 
burnout is directly related to the 
concept of work, which is its primary 
cause.  Furthermore, the World 

Health Organization (WHO) defines 
burnout as “intense fatigue, loss of 
control and inability to achieve 
concrete results at work”.  When 
people are confronted with heavy 
workloads that exceed their capacity, 
they trigger high-levels of stress and a 

feeling of imbalance they will try to 
compensate by doubling their efforts 
and energy.  As a result, their 
resources are depleted.  This is when 
chronic stress takes its place.  In 
addition, people do not meet their 
goals, which hinders their sense of 

value in the workplace, generates a 
negative perception of incompetence 
and a strong sense of failure.  This 
downward spiral leads straight to 
burnout. 
 

This process develops slowly as 
symptoms gradually appear without 
warning.  This is why people 
diagnosed with burnout experienced 
difficulties in avoiding this situation 
from happening.  There are four 
stages of burnout: 

 

Stage 1 
People are overinvested in their work, 
they are full of energy, their ambition, 
expectations and goals are at the 
highest level. 
 

Stage 2 
Unable to cope with the situation, 
people reach their peak and do not get 

the desired results.  However, the 
company does not make adjustments 
and requests remain the same or 
increase.  To address this, people 

double their efforts and work time and 
overflow the other areas of their lives : 
this makes way for mental disorders.  
People are less motivated and choose 
disengagement to counter 
dissatisfaction, frustration but mostly 
helplessness. 

 

Stage 3 
Disillusionment associated with the 
admission of failure and impasse.  
Most synptoms appear, mainly this 
typical fatigue.  Somerimes, this is 
when some people try to compensate 
inadequately by taking stimulants, 
sleeping pills, drugs or alcohol. 

 

Stage 4 
A sense of burning, demoralization 
and abandonment defined by apathy 
and dysfunction.  People are greatly 
discouraged and their complaints 
correspond to the burnout syndrome. 
 
 

Risk Factors 
Both individual and organizational 

factor scan lead to burnout. 
 
Individual factors are certain 
character traits which may predispose 
individuals to bournout or make them 
more vulnerable.  For instance, this 
refers to perfectionism, idealism, low 

self-esteem, cognitive rigidity, 
overemphasis on work and work-
related performance or low investment 

in other life areas.  Experts also note 
the influence of the capacity to 
delegate certain tasks and teamwork.  
Maintaining unrealistic expectations 

as regards accomplishments and 
capabilities also comes into play. 
 
 
Organizational risk factors refer to the 
imbalance between requests made to 
employees and resources available.  

Absence or lack of acknowledgement 
is an important factor as are 
perpetual changes in work 
organization.  There is also the lack of 
autonomy or excessive control of the 
company over the work of its 
employees.  In addition, low or poor 

team cohesion both between 
colleagues and superiors is 
detrimental.  Other rick factors 
include iniquity among employees, 
lack of support as well as a significant 
difference between employee and 

company values.  In addition, jobs in 
the mental health field also involve 
potential risks of burnout (which can 
sometimes be described as 
compassion fatigue). 

 
 

Is There a difference Between 

Burnout and Depression ? 
The symptoms of these two problems 
are similar.  However, burnout is 
intricately linked to both work and 
resulting chronic stress, which is not 

the case for depression.  Depression 
also affects all daily life aspects 
whereas burnout mostly affects work.

 

 

Get help quickly by calling this toll free number 

11--888888--668877--99119977  
 

Or by visiting the following website 

VVOOTTRREECCOONNSSEEIILLLLEERRVVIIRRTTUUEELL..CCAA  


